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OUTLINE

1. Ethical Principles 

A. Respect the moral autonomy of self and others

Foundation of professional values

B. Seek justice or fairness

C. Seek social harmony

D. Act in such a way that the amount of harm is minimized (or better:) that existing  functional relationships are maintained or promoted

A feminist ethic?

E. Be faithful to organizational, professional or public trust

2. Problems

A. Is it ethics or morality?

B. What principle(s) should one invoke?

C. How will a principle be manifested?

D. Can one have alternating principles?

E. When principles compete, can one take supersession over another?

3. Stakeholder interests

4. The influence of obligations and loyalties

5. Conclusion

1. Ethical Principles

There are many ethical principles that are invoked  in ethical situations in professional work, including digital libraries. They are principles that have emerged in the Western philosophical tradition (whether from deontological theories or consequentialist approaches) and that ethical decision makers have invoked when ethical problems arise, whether consciously or unconsciously. This set of principles does not pretend to be exhaustive, and these principles are not mutually exclusive, but they are a good starting point for moral deliberation.

(1) Respect the moral autonomy of the self and others.  

This principle flows from and reinforces the belief in the moral autonomy and dignity of human beings, perhaps most effectively articulated by Immanuel Kant in his categorical imperative: one must treat human beings as ends and never merely means (Kant (1959)).  Most major social and political documents, such as the Universal Declaration of Human Rights (UDHR), support this view. 

According to Michael Bayles
, there are a set of values that should be accorded all human beings, foundational for all professions, based on the value and dignity of human beings, based primarily in this principle: freedom and self-determination, protection from injury, equality of opportunity, privacy and minimal well-being (Bayles, (1989), pp. 6-7).  To this list should be added: recognition of a human being’s labor, whether intellectual, social or economic.
Foundation for Shared Values of Information Professionals
Values derived from beliefs about fundamental rights of human beings (1-5 Michael Bayles):

(1) freedom and self-determination (moral autonomy)

(2) protection from injury

(3) equality of opportunity

(4) privacy

(5) minimal well-being

(6) recognition for one's work

Implications of these values of human beings (primarily focused on clients or patrons or information seekers, but also for colleagues and third parties) for librarians and information professionals:

(a) freedom and self-determination (moral autonomy)
If people are accorded a right to self-determination, then they have a right to a diversity of materials and information through which they would actualize their self-determination.  Digital libraries, databases and library collections should therefore contain as balanced, complete and diversified viewpoints as possible (no viewpoint will be given undue weight, and there will be avoidance of conscious bias and censorship).   

For librarians and information professionals, this would imply a belief in tolerance for a wide variety of viewpoints.  Contrary to the face value of Foskett's The Creed of a Librarian -- No Politics, No Morals, No Religion (which he qualifies in his essay), the librarian's creed is a tolerance of all politics, all morals and all religions (except for that which would be unethical or illegal).

(b) protection from injury
Clients (and employees) require a reasonably safe and comfortable environment in which to do their work or pursue their interests.

The Hippocratic adage, "Do No Harm," must also apply in libraries:  e.g., materials for adults should not be accessible to children.

(c) equality of opportunity
Equality of opporunity imply equitable circulation and service policies, and balance in collection development for digital libraries and databases (no viewpoint should be given undue weight, and one should avoid of conscious bias and censorship).

Also third parties, such as contractors bidding on work for a public library or book jobbers, must be provided equality of opportunity.

And hiring and promotions within a library or information center should follow equitable guidelines: each internal qualified person, whether internal or external to the library, should be equally considered for a potential hire or promotion.

(d) privacy
Transactions between the patron and the information system (digital library, library, database) should be treated as confidential and patrons' privacy in the access and use of the system would be respected.  Cookies and other devices should not be used to compromise a patron’s access and use of a digital library.  

(e) minimal well-being
In addition to self-determination and equality of opportunity, the right of human beings in the modern world to a minimal well-being includes the right to information.  

It is the right to free and public access to information, at least to certain kinds of information.  Dowlin suggests the following:  information as it pertains to candidates for public office or as it pertains to issues that will be decided by voters; information that is necessary for individuals to cope with their environment; information about their local, state or federal government; information that is relevant to their consumption of basic necessities, such as food, housing, transportation and medicine; information to improve health and safety; and information to increase their employment and careers. 

(f) recognition for one's work
Such a recognition would result in economic rewards (e.g., royalties on the sale and use of one's work, copyright, and public lending bills that reward authors after the first sale) or in moral rights (the author's name is associated with the work and the work cannot be modified).  

In the Western cultures, the recognition results in economic rewards;  in Eastern cultures, great works are often recognized through copying (ethical values in cultures may be the same -- good work must be recognized -- but the mores are different). These various human rights may be circumscribed or compromised dependent upon the context.  For example, in a corporate or business library, privacy, equality of opportunity or diversity in collection development may be compromised based on the needs of the organization: an employee's privacy regarding online searches performed may be compromised because expensive services must be accountable to management; persons with higher responsibility in an organization would be awarded service first; and collection development would be biased to the purposes of the organization.

[to repeat: (1) 
Respect the moral autonomy of the self and others. ]


(2) Seek justice or fairness.  
This principle validates another aspect of the moral worth of human beings, that if one respects persons, then as a consequence one would seek to be just or fair to them.  The principle is obviously general, and there may be a variety of ways in which justice may be realized in a given context.    In fact, different stakeholders frequently have widely varying views of what is most just for a particular ethical problem or issue.

(3) Seek social harmony. 

This principle tries to uphold the good aspects and motivation of the utilitarianism:  that any action should seek to maximize the greatest amount of happiness for the greatest number of people.  Such a principle supports factors of social utility, e.g., that library services should benefit the greatest number of patrons.   

(4)  Act in such a way that the amount of harm is minimized.  

In many situations, harm does occur, e.g., when funding declines, cuts have to be made in the organization that may cause lack of pay raises or layoffs.  This principle is necessary because it argues for an inverse articulation of utilitarianism.  Rather than to promote or maximize the happiness for everyone, one must "do no harm" or minimize the amount of unhappiness.  

Upon further reflection of a feminist ethic, this principle seems to demand both a stronger and positive formulation, one that might better articulate feminist concerns in moral deliberation: “Act in such a way that the existing, functional relationships are maintained and sustained and that the amount of harm occur in a minimal way or with the most minimum impact.”  

Gilligan
 has argued that women's moral development is different than men's, and that women add a unique, distinctive voice to ethical deliberation by promoting "ethic of care" as opposed to an "ethic of rights."  In an ethic of care, established, non-dysfunctional  relationships are cherished and the amount of harm to these structures should be minimized.  So, for example, in the case of static budgets, an administrator might typically cut back on new book purchases rather than firing employees, for there may be lesser harm to the human community by following the first action.

Ethic of Rights vs Ethic of Care
If her research or those of other feminists are grounded, and they appear to be, then certain moral contrasts appear among men and women.   

Men articulate moral debates in terms of rights, women see it more in terms of people's suffering.  Men want to make sure that everyone is treated fairly and justly, but women's moral imperative centers on caring about themselves and others.    Men see moral decisions as applying rules fairly and impartially, but women are more likely to see moral resolutions that preserve the emotional connectedness of all those involved.  Men judge the correctness of a moral decision based on the correctness and impartiality of applying the rules, whereas women looked to what relationships were preserved and whether anyone was hurt. 

The difference between an "ethic of care" and an "ethic of rights" can be illustrated by the responses that Gilligan got from two children, Amy and Jake, regarding the following situation.  A man named Heinz has to decide whether to steal an unaffordable, expensive drug, so as to save his seriously ill wife.  Jake assesses the situation as a logical problem in which the wife's life takes higher precedence, so that if there is no way to get funds for the drug, stealing would seem to be the obvious solution.  Amy, in contrast, reasons that Heinz would be jailed, would be unable to take care of his wife, and would be unable to develop other alternatives with the druggist or other potential actors in the situation, such as a banker.  She does not want Heinz to steal the drug but to appeal to the druggist's sympathy, to take out a loan or to appeal to others to help.  It is clear that Amy sees the importance of maintaining the relationships and is sensitive to the contextual character of the situation.  She wishes to minimize the amount of harm.  Jake appears to see the problem in terms of a priority of rights.
  

Consequences to Feminist Ethic
There appear to be at least three important consequences to this research: 

(1) 
Gilligan does not therefore assert that the feminist perspective should take higher priority, only that women’s voice has been ignored in moral deliberation and should be taken into account; 

(2) 
However, this does raise the interesting question as to whether justice or care have equal priority in moral deliberation:  traditionally, when there is a conflict among moral principles, justice trumps or supercedes all other principles. This has been a long-standing view in Western ethics, but this was a ethic that was male-dominated and male-oriented (e.g., the feminists point out that women’s concerns, such a nurturance, have been absent from moral reflection in philosophic texts).  We will look at the issue more later.

(3) 
Finally, the need for a dialog of “rights” and “care” are not really a dialog of men versus women, but of each sex paying attention to what Jung calls its shadow figure, those aspects of the personality that may be suppressed based on gender, socialization and/or acculturation.  

(5) Be faithful to organizational, professional and public trust.  
As part of the professional commitments, professionals enjoy the trust of different aspects of their roles (e.g., public servant, employee or professional), and it is part of their role to sustain these trusts. Such faithfulness manifests itself in being and staying competent, avoiding conflicts of interest, safeguarding clients’ and source privacy and confidentiality and intellectual property; and avoiding bias in selection policies.  

This principle is reflected in professional, organizational or public obligations and loyalties.

Moral implementations of Ethical Principles
Many of these principles find manifestations in codes of ethics, such as the Code of Ethics of the American Library Association (1995), the Professional Guidelines of the American Society for Information Science or the Universal Declaration of Human Rights (UDHR). 

Such statements and principles should not be interpreted as simplistic ethical absolutes that can be applied unreflectively.  On the contrary, most ethical situations involve careful deliberation.  There are at least five kinds of problems that emerge.  The first problem is drawing a distinction between morality and ethics.  


2. Problems

(A) Morality versus Ethics (and Law) 
(1) When appealing to an ethical principle, we must distinguish between ethics, morality and law:

Morality in this context will be construed to be related to mores, the folkways or customs of a group, the values conventionally held by a group, society or culture.  Mores are the implementation and social institutionalization of ethical values,  generally acquired through socialization into a culture or society, through family, peers, education, etc.   Conventional morality is the cultural repository of ethical decisions made in the past to address past and current ethical situations.

Ethics are concerned with the universal or commonly held values of persons, despite or because of moral or cultural variations, values such as a belief in justice, truth, and the like.  There are cultural variations of ethical values which may provide for different implementation of an ethical value (i.e., mores) or for the relative priority of values.  Ethical deliberation  generally comes into play as a reflective response of attempting to apply norms and principles to current situations, whether in terms of an application to particular circumstances or to new situations.   Reflective, ethical analysis, usually spawned by some problematic situation, often uncovers the ethical values that lie behind mores and that mores articulate, sometimes leading to questioning some  mores, sometimes leading to new implementations, or other courses of action.

Laws or the legal aspects of information behavior are the governmental or regulatory institutionalization of  rights and obligations associated with various individual, organizational, professional, governmental or other positions in society.  Laws are formalized codes by governing bodies to provide mechanisms for enforcing appropriate behavior or deterring inappropriate or unacceptable behavior.

In the approach offered here, ethics implies that there are universal or commonly shared or espoused values such as a belief in justice, respect for human beings, etc.  But in different cultures such values may be articulated or realized differently.  In  Eastern cultures, respect for authority, such as for one's parents, may be articulated by silence in their presence and in attending their needs;  in Western cultures, it may entail direct, open and honest, even confrontational,  communication among parents and children.  Similarly, in the information professions, there are also professionally shared values, such as a belief in tolerance for a wide variety of viewpoints, competence of professionals, candor, etc.  Different countries will have different understandings and limits on what these values mean and how they would be implemented.  

When analyzing an ethical problem, one has to distinguish between a local, cultural, legal or social implementation of an ethical value or principle (morals) and the principle/value itself, because sometimes the cultural implementation of the value is problematic and must be interrogated.  As an extreme example, while women are supposed to honor their husbands (and vice versa), such respect should not lead to debased slavish conditions for women as in the case of the Taliban approach to Afghani women who are denied basic rights to education, travel, work, legal resources, etc.

With this qualification, there are four kinds of problems that arise with the use of these principles. 

(B) Which Principles to Apply?  

(2) One concern is trying to determine what principle or principles to invoke for a given ethical situation.  

If a librarian has the opportunity to share information that would facilitate the economic development of a developing country, does he or she invoke the principle of seeking social harmony (e.g., through such information, the welfare and GNP may be increased) or the principle of justice (e.g., it is unjust to permit conditions of ignorance, poverty and disease to persist) or both?  Such a decision may compromise organizational trust.

Such invocations may be influenced by cultural orientations (morals):  in Eastern cultures there is a greater tendency to share information as part of the common good and so free and open access to a digital library will be regarded as increasing the social harmony and invoking a sense of justice to the degree that each individual should have a right to information at least to the level of having minimum living conditions.

In Western cultures, there is a greater tendency to regard information as an economic good, for which there should be a return on investment, and a principle of justice would be invoked to reward those who produced the information goods.

(C) Determining the Application of a Principle
(3) Assuming that a particular principle should apply to a given context, one has the problem of trying to determine how an ethical principle might apply or be realized in a particular ethical situation.  

For example, most people would agree that libraries should engage in socially responsible activities (following a principle of justice).   Social responsibility is difficult to define but which nonetheless affects moral deliberation.  As social institutions, libraries and information centers participate not only in organizational goals, but in the broader goals of society whose greater good they also promote.  So, for example, when a library installs handicapped access to its facilities (before it is mandated by law), they are promoting goals of social responsibility.  

But what is the best way to manifest socially responsible activities?  

Should one sponsor a literacy program in the library to help poor readers or non-readers get better access to library materials?  Or should one establish a drive to get non-library users into the library?  Or is it better to create a broad collection of materials so that the needs of a wide variety of patrons may be met, respecting the diversity of patrons and the diversity of their interests?  Sometimes we are hard pressed, even knowing the particular context, to try to determine which realization of the principle is the best.

People in good faith can have different ideas about how an ethical value might be implemented.  Many arguments between conservative and liberal politicians revolve on these differences: while both groups may believe that all persons should become self-sufficient in a society, they disagree in the methods of how this ideal might be realized.

(D) Can One Embrace Alternating Principles?
(4) To complicate matters an ethical decision maker may embrace two different principles for the same context on different occasions.  

For example, in order to promote social harmony or utility (principle 3), a collection developer may well order only those books that are of interest to the majority of patrons in his or her library.  

Yet, in order to be just and to respect the dignity of a wide variety of human beings that may frequent the library (principles 1– respecting moral autonomy of individuals and principle 3 – justice), such a developer must also order works that are representative of a wide variety of viewpoints, that may in fact be unpopular with the majority of patrons in a library: for example, books supporting the acceptance of homosexuality or advocating extreme political positions.

Obvious these principles lie in tension: 

(a)  When one seeks social harmony, one is generally following utilitarian principles: promoting the maximum amount of happiness in the greatest number of people.  But the maximum happiness often does a disservice to individuals.  For example, if politicians promote minimum wage for everyone, it may work against small businesses to survive at all or the ability of someone to have a job.

(b) When one respects individuals, one respects their peculiar interests and such interests may alienate the general community – relaxing environmental relations for specific industries and not others (like carbon dioxide emissions for power generation).  

Nonetheless, collection developers may alternate in the appeal to these principles.  On one occasion they might buy the best seller novels for the library. On another occasion, they might buy the book with a radical political position is added to the collection (e.g., to insure a complete and balanced collection).

Other examples: all internet traffic will be copyrighted.

What about Ethical Consistency?
Because the principles and values enumerated above may engender tensions and conflicts and that there is the possibility that one could invoke the priority of different principles for the same occasion, one may object that our ethics should be rigorously consistent and therefore something must be wrong with these principles and values or how we should apply or interpret them.

It is clear that one should strive for consistency in values and the application of moral principles and in moral deliberations and actions, but achieving such consistency may be another matter.  

As maturity evolves, moral ambiguity increases in the sense that we discover and appreciate the diversity and tensions of moral values and principles that can be brought to bear on a ethical problem, not only among stakeholders but also within ourselves, even though the ideal remains.  

As Kundera writes:

Man desires a world where good and evil can be clearly distinguished, for he has an innate and irrepressible desire to judge before he understands....This "either-or" encapsulates an inability to tolerate the essential relativity of things human, an inability to look squarely at the Supreme Judge.

On certain occasions or for certain contexts we may be prone to act like utilitarians -- for example, when we favor social welfare increases, despite the fact we know that the results will not be completely just:  e.g., that certain people will receive benefits who do not need or deserve them, that some businesses whose profit margin is quite low may suffer in trying to pay for them, etc.  

On other occasions, we may act like Kantians.  When we promote freedom of access and freedom of information on the Internet, we are respecting individual differences and the individual rights of human beings. 

In light of the tension of utilitarian principles and deontological principles, Diana Woodward has claimed that ethical actions are validated if they pass both consequentialist or utilitarian validation (Mill's emphasis on objective results) and deontological validation (Kant's emphasis on motive and duty).  No doubt dual validation would be desirable and comforting, but many ethical actions may not pass both validations.  Sometimes ethical decisions demand the prioritization of one of these principles over the other, and these may vary based on stakeholder perspective, application to circumstances, or lack of determination of the actual results.  

There may be a theoretical basis for the impossibility of a completely consistent system or a consistently complete system.  Godel established a theorem which demonstrated that any system that was complete was necessarily inconsistent and that any system that was totally consistent was incomplete.  This presumably implies that ethical systems cannot be simultaneously complete and consistent.  

While this might be a source of frustration for Cartesians, who presumably would like both, for others this is a continuous call for openness and dialogue, to be constantly in the process of achieving more completeness and more consistency, though in fact they may not achieve it.  

Ethical growth demands continuous engagement in moral reflection and/or discourse at every opportunity.   Such was the posture of Plato's Socrates, who constantly queried his interlocuters about the knowledge they presumably possessed.  By his profession of ignorance, he reminded himself of the limitations of his understanding and to remain open for further growth and maturation.  But he did so without abdicating to a moral relativism: that is, he had clear moral standards, but when and how they applied and which ones took priority in a given situation was a matter of reflection, deliberation and discourse.  So too information professionals must constantly remind themselves of their ignorance so as to continue to grow and mature in ethical deliberation that is grounded in an articulated set of values and principles, but which may need to grow and evolve and to be applied diversely among different contexts.

(E) When Principles Compete, Can One Supercede Another?
Socratic ignorance notwithstanding there are occasions when ethical principles compete.  In such cases, (5) when ethical principles compete for application in a given context, which principle takes priority?  Can one principle trump another?  In other words, is there a principle to decide about the best principle to apply in a given situation?  

For example, with respect to the access to and free information on the Internet, a principle of justice may advocate copyright rights only to authors of works and invest in them all rights.  But justice and social harmony may argue for a sharing of information resources – especially in the context of fair use – that challenges an author’s sole rights to his/her works.

Which of these principles take a higher priority?  

There are those, such as John Rawls, who would argue that justice is the highest ethical principle. 

But a principle of care – from a feminist perspective, recalling Gilligan’s work above – may challenge this priority and argue for the larger social cohesion of the world.

Richard Mason calls the result of such moral deliberation as “supersession,” which he characterizes in the following way:

Because ethical reasoning requires identifying the principles on which you base your ethical conclusions, you should select the principles or principles that are the most compelling in this case.  This ‘trumping’ process is called supersession.  Supersession means using one principle to trump or outrank another....  The final result is an ethical judgement that includes a preferred course of action and the ethical principles that support and defend it.  

We will not solve this problem here, but it must be raised.  Is justice the supreme moral principle or is this the result of a male-dominated, Western-centric history of ethical philosophy?


3. Stakeholder Interests

Different stakeholders may hold to the priority of different principles with respect to a given situation, and the decision-maker may have great difficulty in balancing or weighing the claims of the various stakeholders.  

For example, two different patrons may argue for the inclusion or exclusion of a book from the library collection (for example, a book the supports a radical political viewpoint), and the decision-maker (probably the library director in this case) must balance and weigh the interests and principles of various stakeholders: 

the patrons involved in the dispute; 

other patrons and their interests; 

the organization’s other managers or directors (if involved); 

the library board of directors;  

the community (particularly if the library relies on public funding); 
the library staff, whether librarian professionals, non-librarian professionals 

(e.g., computer systems personnel) or paraprofessionals; 

professional associations, whether at the local, regional, national or international level;  

library boards of trustees, advisory groups or corporate boards; 

governmental agencies, if they are involved.

Not only do the interests of various stakeholders add complexity to moral deliberation, but so too do obligations and loyalties.


4. Types of Obligations
These principles are most often manifested in moral values and obligations consequent to one’s personal, organizational or environmental roles or interactions, often as push-pull influences derived from personal values and/or one’s role in an organization or society.  Obligations are values that have some force due to contract, promise, duty or long-standing custom.   Obligations can be grouped in the following manner:  

(1) obligations to oneself,   

(2) organizational obligations (obligations to the organization itself and obligations of employers to employees and vice versa), and 

(3) environmental obligations, environment here referring to the context of ethical decisions in which particular factors emerge based on the problem under consideration. 

For example, patrons raise ethical concerns when their behavior causes problems for other patrons or library staff (See Froehlich, (1997), pp. 14-24).  Such considerations do not arise until a problem emerges: e.g, a homeless person comes to the library looking for a place to sleep.  

Personal Obligations 

(in a Professional and Organizational Context)
While library and information work is a service profession, it is easy to forget that information professionals have an obligation to themselves.  

The German philosopher, Immanuel Kant, reminds us to treat not only others but ourselves as ends and never merely as means.  

Translated into professional or organizational life this means that we should not reduce ourselves to mere roles in our organizational or professional life, but that we are entitled to opinions as persons, despite or in light of our roles.  

Difficult as it may be to play properly, we may hold views as managers or supervisors, with which we personally or professionally disagree, and for which we may have an obligation to voice. 

Organizational Obligations
Organizational obligations are two-way: employees have obligations to employers and employers have obligations to employees.  

In general, the employee owes the employer loyalty, competence, diligence, honesty, candor and discretion.  

Employers need to be truthful in their communications with employees (Bayles (1989), pp. 137-141), and must engage in fair practices e.g., when advertising a position and keeping promises made during the interview (Rubin, (1991), p. 11).

Employers should not only provide complete and honest communication on job-related matters, but they should respect employee privacy, provide equality of opportunity in hiring practices, and provide appropriate recognition of an employee’s work, either through compensation, status or perks such as supporting travel expenses to professional organizations.  

Furthermore, if they respect the moral autonomy of their employees, they should maximize their freedom to execute their job (within the constraints of their job description).   

One difficult area is the degree to which employees may engage in criticism of the organization.  Organizations, if they are to improve and mature, must accept a level of criticism in order to facilitate its goals of social utility.  Yet if the criticism is aired in public, particularly if it is destructive, in the interests of organizational survival, the organization may discipline the criticizing employees, even fire them.  

There are many kinds of organizational obligations.  Given the context of most libraries and information services, most libraries serve a value of social utility which is part of their organizational goals.  

For example, the function of a public library is to provide materials for the recreational, educational, cultural or informational well-being of its patrons.  When books and other materials are acquired for these objectives, such acquisitions are serving goals of social utility.  It is also true that one of the main functions of organizational goals, at least for those organizations that are serving worthwhile social ends and that are not dysfunctional, is to continue to exist, i.e., organizational survival.  In order to achieve such a goal, administrators seek sound budgets, may curtail employee criticism, may circumscribe employee raises, and hope to promote patron satisfaction, among other things.  
Environmental Obligations
Environmental obligations include: 

obligations to clients (e.g., competent service), 

obligations to systems (which are indirect obligations to clients in that systems should be improved and defects in such systems eliminated, so that client service continues to strive for high quality), 

obligations to third parties (e.g., fair dealing with vendors), 

obligations to the profession (e.g., establishing and adhering to high professional standards), 

obligations to library boards or governing bodies, 

obligations to community or cultural standards (e.g., the issue of selection versus censorship indicates the tension between community standards and professional and societal obligations) and 

obligations to society at large (social responsibility, e.g., in supporting the rights of all individuals and organizations, regardless of their political correctness).  

In many situations, the obligations to oneself and the organization have the most weight.
Along with obligations, there are also loyalties which may bias ethical judgement.  There is a predisposition among information professionals in information organizations, in contrast to doctors and lawyers, to place organizational loyalty above professional loyalty (White
, (1991), p. 59), and such tendencies can bias ethical deliberation.

5. Conclusion
While we can identify ethical principles that may be invoked to address ethical issues, the use, application, alternation, prioritization and interpretation of those principles and their moral embodiments require deliberation and understanding the context and interests of the stakeholders.

When we look at issues relative to digital libraries, we must embrace this complexity so as to ensure the most comprehensive and fair approach.

We shall look at some specific cases now.  With each of these cases, we should:

(1) identify the stakeholders

(2) identify relevant ethical principles to which they might appeal

(3) identify the cultural embodiment(s) of such principles or values (morals)

(4) determine how such principles could be realized in a given context

(5) determine problems: in the application of one or more principles, the conflict among principles and whether there might be alternating applications or a supersession of one principle over another

(6) determine how obligations, loyalties and prejudgments may affect deliberation 
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